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SCALABILITY and GROWTH 
OAMPI prides itself in its capability to grow its operations to provide the needs of its clients. Upon client 
request, the company can expand its campaigns to support up to 35 languages across multiple 
communication channels within a year, or to different countries within a quarter. What enables OAMPI to 
do this is its comprehensive and customizable recruitment strategy, availability of facilities, and multiple 
operation sites. 

  

!ǘ ǘƘŜ ǎŀƳŜ ǘƛƳŜΣ ǘƘŜ ŎƻƳǇŀƴȅ Ŏŀƴ ŘƻǿƴǎƛȊŜ ōŀǎŜŘ ƻƴ ǘƘŜ ŎƭƛŜƴǘΩǎ ƴŜŜŘǎΦ Lǘ ƛƳǇƭŜƳŜƴǘǎ ŀƴ ŜƳǇƭƻȅŜŜ 
ŜƴŘƻǊǎŜƳŜƴǘ ǇǊƻƎǊŀƳΣ ŀ ƳŜŎƘŀƴƛǎƳ ǘƘŀǘ ŎƻƴǎƛŘŜǊǎ ŜƳǇƭƻȅŜŜǎΩ ŀǘǘŜƴŘŀƴŎŜ ŀƴŘ ŘƛǎŎƛǇƭƛƴŀǊȅ ǊŜŎƻǊŘǎ ŀƴŘ 
overall performance as basis for transferring them to other suitable campaigns. 

  

¢Ƙƛǎ ŘȅƴŀƳƛŎ ǎŎŀƭŀōƛƭƛǘȅ ǊŜǎǳƭǘǎ ŦǊƻƳ ŀ Ŏƻƴǘƛƴǳƻǳǎ ǳƴƛŦƛŜŘ ŜŦŦƻǊǘ ōŜǘǿŜŜƴ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŘŜǇŀǊǘƳŜƴǘǎ ŀƴŘ 
its dedicated staff. Growth is strongly evident in two areas: 

ω Workforce 

Both traditional and digital strategies are used to hire the employees needed for each campaign. The 
ŎƻƳǇŀƴȅΩǎ ŜƳǇƭƻȅŜŜ ǊŜǘŜƴǘƛƻƴ ŀƴŘ ǇŜǊŦƻǊƳŀƴŎŜ ƳŀƴŀƎŜƳŜƴǘ ǇǊƻƎǊŀƳǎ ŜƴǎǳǊŜ ǘƘŀǘ ŜƳǇƭƻȅŜŜǎ ŎƻƴǘƛƴǳŜ 
to thrive in their specific roles as they work to produce quality outputs for clients. 

  

ω Facilities and operation sites 
OAMPI began with a two-floor site in Manila in 2009. The increase in campaigns and workforce prompted 
operations to expand to four other floors. Soon, a campus in Taipei, Taiwan was launched (January 2015) 
followed by a second Philippine office in Davao (August 2015), and an offshore campus in Xiamen, China 
(June 2017). 

OAMPI Expansion Timeline 
OAMPI acquired half  

located at 15F. 

 

OAMPI opens second  
Philippine office in Davao 

City. 

 

August 2014 
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When clicked, these ads lead to a landing page where applicants can take their initial examination and 
submit their résumés. 

 

Behind this setup, an automated tracking system generates a list of qualified applicants for the 
recruitment team to peruse. The recent use of this system yielded at least 500 new employees for just 
ƻƴŜ ƻŦ h!atLΩǎ ǇǊƻƎǊŀƳǎ ǿƛǘƘƛƴ ŀ ƳƻƴǘƘΦ 
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Capitalizing on its scalability and recruitment strategies, OAMPI has consistently been able to supply the 
travel campaign's required headcount for its various customer service languages. 

The following chart shows the campaign's headcount requirement versus the number of customer support 
agents employed by both OAMPI Manila and Taipei. The excess staff serves as buffer in case of call center 
shrinkages such as absences, vacation leaves, tardiness, break times, and others.  




