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SCALABILITY and GROWTH 
OAMPI prides itself in its capability to grow its operations to provide the needs of its clients. Upon client 
request, the company can expand its campaigns to support up to 35 languages across multiple 
communication channels within a year, or to different countries within a quarter. What enables OAMPI to 
do this is its comprehensive and customizable recruitment strategy, availability of facilities, and multiple 
operation sites. 

  

At the same time, the company can downsize based on the client’s needs. It implements an employee 
endorsement program, a mechanism that considers employees’ attendance and disciplinary records and 
overall performance as basis for transferring them to other suitable campaigns. 

  

This dynamic scalability results from a continuous unified effort between the company’s departments and 
its dedicated staff. Growth is strongly evident in two areas: 

• Workforce 

Both traditional and digital strategies are used to hire the employees needed for each campaign. The 
company’s employee retention and performance management programs ensure that employees continue 
to thrive in their specific roles as they work to produce quality outputs for clients. 

  

• Facilities and operation sites 

OAMPI began with a two-floor site in Manila in 2009. The increase in campaigns and workforce prompted 
operations to expand to four other floors. Soon, a campus in Taipei, Taiwan was launched (January 2015) 
followed by a second Philippine office in Davao (August 2015), and an offshore campus in Xiamen, China 
(June 2017). 

OAMPI Expansion Timeline 
OAMPI acquired half  

located at 15F. 

 

OAMPI opens second  
Philippine office in Davao 

City. 

 

August 2014 

 

 

 

 

  

  
 

 
  
 

 
 
 

 
 
 

 

 
  

 

 
 

 
 

 



4 

  



5 

  

 
 

 
  

 
 

 
  

 
 
 

 
  

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 



6 

  

 

 



7 

  

 

 
 

 
  

 
 

 

 
  

  

 

 
 
 

 

 
  

 

 

 

 

 
  

 
 

  
 

 



8 

  

 

 
 

 

 

 
  

 
 

  
 

 



9 

 

 

When clicked, these ads lead to a landing page where applicants can take their initial examination and 
submit their résumés. 

 

Behind this setup, an automated tracking system generates a list of qualified applicants for the 
recruitment team to peruse. The recent use of this system yielded at least 500 new employees for just 
one of OAMPI’s programs within a month. 
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Capitalizing on its scalability and recruitment strategies, OAMPI has consistently been able to supply the 
travel campaign's required headcount for its various customer service languages. 

The following chart shows the campaign's headcount requirement versus the number of customer support 
agents employed by both OAMPI Manila and Taipei. The excess staff serves as buffer in case of call center 
shrinkages such as absences, vacation leaves, tardiness, break times, and others.  
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While there have been unavoidable employee resignations and terminations, OAMPI has proven its 
capability to make up for these exiting employees with minimal effect on productivity. 
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IT SUPPORT 
All of OAMPI’s campuses are equipped with state-of-the-art software and hardware technologies, 
supported by reliable network and Internet connectivity, and propped up by several security protocols. All 
these are laid out to ensure that customers from every campaign receive high-quality services. 

  

Agents’ workstations are equipped with phone units with dedicated lines per campaign and a desktop 
computer with dual monitors. All these are connected to the company’s WAN and VPN networks, and the 
Internet for uninterrupted real-time access to campaign tools and documents. QoS features are put into 
place to manage bandwidth and network activities and keep operations running smoothly with minimum 
to no lags. 

  

OAMPI also has a business continuity strategy to maintain operations in the event of a disaster, whether 
it is caused by data intrusions or natural calamities. Server redundancy is key in this process. The 
company’s data is stored in two places: a server in Manila and a data center in Los Angeles. In addition to 
this, campuses also have power generators and industrial UPS units to ensure productivity. 

  

To support any technology-related issues, a technical helpdesk is available 24/7/365. Employees may 
contact them to report incidents and make requests. The helpdesk then validates the issue and performs 
troubleshooting. 

  

In case of a wide outage, the issue is escalated by the helpdesk to the IT Manager, then to the Operations 
Manager. All reports are documented in the company’s ticketing system, and issues are resolved according 
to instructions already detailed in the IT knowledge base library (KB Library). Otherwise, helpdesk may 
research for a resolution. All incidents that cannot be resolved in-house are referred to OAMPI’s vendors, 
such as Internet service providers (ISPs). 
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